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Departmental Objectives and Plans to Achieve (Annual Plan 2022-23)

Department: Online Programs

Date: 14/7/2022

Objective Current | Target | Time Frame Action Plans Remark
( UH<M_03 level Achi for S.N Activities Responsibility Target Review
a
Jan 2022) chievement Date Frequency
1. Academic 50% 100% 2 Years 1. FDP for ICT enabled training Academic Staff
excellence Technology Training on LMS College, Tech Team
through training 1.4.2024 | Semester
and skilling
2. Teaching FDP on innovative teaching Academic Staff
excellence 60% 90% 2 Years 2 pedagogy workshops & College, Tech Team,
3.7.2023 | Quarterly
though student Seminars Program
. . Coordinator:
centric engaging oordinators
teaching
learning
pedagogy
3. Increase the 13 20 3 Years 3 Improving LMS so that it more
b £ interactive & student centric Dean — Online
number o . Programs 1.4.2025 | Yearly
approved online
programs
4. Increase the
student intake in 544 1000 3 Years 4 Promotion, Branding Admission Office, | 1.4.2024 | Semester
the current Strong in digital marketing Marketing Team,
u Collaborate with global Alumni Office
programs educational institutions
5. Improve student Student feedback
skilling through Market Analysis
value added 0 5 1 Year 5 Follow UGC Regulations IIPC, Career 2.4.2024 | Yearly
courses Guidance Cell
Introduce certificate courses
Develop LMS
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6. Introducing Head Foreign
Foreign 0 5 2 Years 6 Language
1.4.2024 | Semester
Languages Set up foreign language faculty
7. Increase student team
engagement Coordinator —
through events, 7. Student Affairs 1.4.2024 | Semester
seminars, 12 25 1year
Create student’s clubs
workshops, and ] .
Better interface with student
conferences .
m
8. Placement _owOE @M« . .
support and etter industry interaction Placement Cell, IPC
. 3 > Years 3 1.4.2025 | Yearly
better industry
_:nm_.m.nﬁ_os Cultivate relationships with
9. CreatingE- employers to create direct
Resources by in- 20% 85% 3 Years 9 | connections between online Dt. T. Johnson 1.4.2025 | Yearly
_‘-ocmm ﬁmﬂc—.ﬁmmm students and HOUm
10. Technical / LMS NA More 5 Years Motivate faculty for content
Improvement sophisticat 10 | development
ed, Strengthen Digital Leaning Tech Team 1.4.2025 | Yearly
upgraded Monitoring Cell
LMS as per
stakeholde
rs request Feedback mechanism
Continuous monitoring on tech
issues
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